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Abstract

Background and Aim: Capacity enhancement refers to improving the ability to deliver hospital services at
maximum efficiency during crisis situations. Achieving this peak performance depends on an integrated approach
combining preparedness and the creation of responsive capacities. The present study, entitled "Lessons Learned
on the Surplus Capacity of the Incident Command System in a Selected Military Hospital’s Response to the
COVID-19 Crisis," was conducted to explore this subject.

Methods: This qualitative study employed a directed content analysis approach. The study population
consisted of 13 members of the incident command system at a selected military hospital, purposefully sampled to
achieve maximum variation. Data were collected through in-depth, semi-structured individual interviews and
analyzed using MAXQDA software version 2020.

Results: Data analysis resulted in the extraction of five main categories and fifteen subcategories: 1) Incident
Command (including subcategories: planning, commander authority, upper-level support), 2) Human Resources
(maintenance and retention, organization and deployment, training and development), 3) Equipment (medications
and vaccines, consumable supplies, specialized equipment), 4) Physical Space (general space, specialized space),
and 5) System (cost management, therapeutic policy, non-therapeutic policy, and information technology).

Conclusion: According to the findings, the incident command system can optimize the use of existing
capacities across these five dimensions through effective management. Documenting, sharing, and training based
on these experiences can significantly empower personnel in responding to future incidents and disasters.
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